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The Business Model Excellence Institute  

 

FUNDAMENTALS OF EXCELLENCE 

- 

Increase your performance by +50% 

 

Individual and organisational performance at a much higher level 

 

Participate in this intensive and high-impact program and learn 

10 critical competences of the future (identified by head-hunters 

and leading experts as the competences required to succeed in the 

future workplace*).  

 

The program offers a comprehensive tool-box that significantly 

improves individual, team and organisational performance. On 

average the participants expect to increase their value creation by 

56% within the first year of graduation and assess their full-scale 

value creation potential (by applying all the 10 new competencies) 

to be a factor of 2.2-2.5x (of their current value creation)**. 

 

Who participates? 

Leaders, knowledge workers and senior specialists interested in increasing their performance to 

the next level. The program provides you with a set of transferable skills, mind-set and 

behaviours that are relevant for virtually any professional in the future. 

 

The 10 competences apply to you, whether you are a product-, process- or project owner, team 

or functional manager, talent or a new- or seasoned leader. The 10 competences are equally 

important to all knowledge workers, and universally applicable. 

 

The program 

The program is a blended-learning experience, combining unique content delivered through a 

digital learning universe and learning sprints with highly intensive workshops. 

 

The program includes 5 workshop days, one every two weeks over 10 weeks, with 5-6 hours 

digital learning, cases and exercises prior to each workshop. 

 

Time, place and price 

Workshops are held on location in DTU Science Park in Lyngby. The program runs every 

quarter with kick-off in January, April, August & October. 

 

The program price is DKK 28.400 plus VAT, which covers the entire program, digital modules 

and workshops, materials, food and drinks. Travel/flights are not included. 

 

Interested 

To learn more or sign up, contact Jens Christian Foged at jcf@businessmodelexcellence.com or 

Mobile: +45 3023 4050. 
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